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Contents When you read a typical impact
report, it can contain a lot of
numbers, charts and graphs, but to

begin, I want to paint you a picture of our
performance over the past two years.

In March 2020 the UK, like most of the world, was in
lockdown as a response to the COVID-19 pandemic.
We had been asked by the NHS, who commission our
services, if we could rapidly scale up provision and
indeed take a new cohort of referrals alongside our
existing patients with HIV Neurocognitive Disorders.
We readily agreed that we could receive an additional
fourteen patients who were homeless, referred from
front line NHS hospitals across London. Some of the
fourteen beds would need to be kept for patients
testing positive for COVID-19. My team of Doctors,
Nurses and a range of allied health professionals and
social workers had their hands full from day one.
Since that day we have continued to adapt and evolve
the care to produce a more comprehensive service
than we have ever had.

We work in partnership with not just the NHS but a
whole array of charities that have knowledge and
experience of homeless patients. Without their help
we would have floundered on many occasions and so
we are most grateful to them. Throughout this period,
we have continued to receive donations and grants
from our fantastic supporters, some of whom have
given for many years. These donations help us to add
to the services that we provide with the statutory
funding that we receive through the NHS and the City
of London.

I cannot end this report without saying a huge thank
you to the 78,000+ supporters who signed our
petition. The number has continued to steadily grow
over the past three years and the encouragement that
we receive from this community is truly humbling.

Geoff Coleman
Chief Executive Officer

Ihave been the President of Mildmay foralmost three years, two of which have
been during the coronavirus pandemic.

At the point of becoming President, Mildmay was in
the process of reviewing what the next few years
would look like in terms of the services we provide.
The idea of intermediate care beds for homeless
patients was something that not only met our
charitable objectives but resonated with the whole
team. Whilst the circumstances under which this new
service began were less than ideal they presented a
unique opportunity to show off the capabilities of the
hospital team.

In Kenya, our services continued to expand into new
counties providing HIV services through our growing
network of community health volunteers. We have
also begun the provision of new services that focus on
important areas of gender-based violence and family
planning.

Whilst everything that Mildmay has accomplished has
been against a backdrop of the COVID-19 pandemic, I
am proud to say that innovation and determination are
the hallmarks of who we are as a charity and
healthcare provider.

Lord Norman Fowler
President of Mildmay

As Chairman of Mildmay may I thank
you all for your support.

We are extremely grateful for the way in which our
donors and our health partners are supporting us to
continue our work caring for and bringing back into
independent living our patients who are street-
homeless and others who have had COVID-19 as
well as those with HIV, and all that brings in terms of
vulnerability, stigma and struggle towards
wholeness.

It has been two years in which we are thankful for
the many doctors, nurses, therapists and other
healthcare workers and volunteers who have
stepped up and led the fight against an enemy that
cannot be seen but has very much been felt in many
families and every community throughout the world.
A year in which we found that there was more that
united us than that which divided us. A year in which
so many ordinary people managed to accomplish so
many extraordinary achievements.

In spite of the challenges of the past two years we
have been appraised as bringing ‘good’ care with
many elements of our service performing to an
‘outstanding’ standard according to the Care Quality
Commission.

The care we provide is often to those who are living
on the margins of society and the new Homeless
Pathway introduced at the end of March 2020 has
now been commissioned through to March 2023.

The Very Revd John Richardson
Chairman of Mildmay
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Life in all its fullness
for everyone in
Mildmayʼs care

Front cover image:
Children at a church in Vihiga County, Kenya, where our Community Support team is

working alongside local health workers (part of the Community Health Services) to
deliver health education and in particular family planning.

Front cover texture: Pavel Czerwinski



Mildmay Mission Hospital provides structured pathways
of rehabilitation, treatment and care for people with
complex and chronic HIV-related health conditions,

including HIV-associated brain impairment. In 2020, we added
Step-Down Homeless Care and Step-down COVID-care Pathways
and in 2022, we introduced the REBUILD (post-detox
rehabilitative care) Pathway. Mildmay’s original 1892 hos

pital.
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In the 1860s Mildmay Mission
Hospital began with a focus on the
poorest communities of the East
End of London. We opened our first
purpose-built general hospital in
1892, and in 1948 joined the
momentous change in healthcare
for the country, with the formation
of the NHS.

Mildmay left the NHS in the early 1980s,
but we quickly found a new purpose as
the need for HIV medicine rapidly
evolved. For more than thirty years this
has been our focus.

As the calendar turned to 2020 and the
number of patients being referred for
specialist HIV care reduced significantly,
Mildmay found its future by looking to its
roots. Once again we found ourselves
focussing on the poorest and most
vulnerable in our community as we looked
to the homeless out on the streets of
London.

We recognise that our
work with HIV is not
yet complete, both in
London and
elsewhere in the
world, and that there
is still a need for
Mildmay Mission
Hospital.

Mildmay is an independent charitable
hospital. Our purpose is two-fold:

1. To deliver better care and health outcomes
for HIV & homeless patients

2. To make more efficient use of all available
health resources by freeing up NHS acute
beds and providing medical respite/
rehabilitation for these vulnerable cohorts,
improving the likelihood of a safe and full
recovery.

Right: the front
entrance of

Mildmay’s new
hospital - which

occupies the site of
our original building

- and which was
formally opened by
Prince Harry in 2015.

*Worldwide, courtesy of UNAIDS

HIV Pathway

World AIDS Day and RED RUN

For over 30 years, Mildmay has cared for
people with HIV/AIDS and specialised in the
treatment of HIV-Associated Neurocognitive
Disorder, or HAND - impairment caused by
HIV entering and affecting the brain. This is a
form of severe dementia that Mildmay is able
to curtail or even reverse in the majority of
our patients, enabling them to return to some
form of independent living.

People with HAND often display symptoms that are
very similar to dementia, such as memory loss,
confusion, loss of a sense of self, difficulty in walking,
speaking or carrying out everyday tasks.

Mildmay’s innovative treatment, care and
rehabilitation - highly skilled medical and nursing care,
rehabilitation and a combined range of therapies - is
renowned across Europe for its positive outcomes for
patients.

The average length of stay for patients admitted with
HAND is 12 weeks. Mildmay works in partnership with
our patients’ acute centres, community specialists and
family and friends to facilitate the best possible
outcomes for patients. Our data shows that the
majority of patients can return to some form of
independent living within the community on discharge
from Mildmay.

World AIDS Day takes place on 1 December
each year. It’s an opportunity for people
worldwide to unite in the fight against HIV, to
show support for people living with HIV, and
commemorate those who have died from an
AIDS-related illness. Founded in 1988, World
AIDS Day was the first-ever global health day.

We have seen a dramatic fall in new HIV diagnoses.
London and the UK have exceeded the UNAIDS
90:90:90 target and Undetectable = Untransmittable is
a scientific statement of fact. However, despite this
good news, the challenge remains that not everyone,
and not all communities, are benefiting. 106,000

people are currently living with HIV in the UK (50,000
in London alone). HIV stigma is still a reality and
there are still too many people undiagnosed and
diagnosed late. Funding cuts to the HIV sector are still
all too common despite the fact that HIV support
services change lives.

The World AIDS Day RED RUN is a 10k/5k charity fun
run and 5K walk to unite the HIV sector, creating a
platform for HIV organisations across the country to
raise awareness and vital funds for their work.

Since 2009, East London HIV charity Positive East
has organised the World AIDS Day RED RUN. What
began thirteen years ago with just fifty people is now
one of the UK’s largest annual HIV community events
and has raised over £650,000 for HIV support and
prevention projects. Past special guests have
included Mayor of London Sadiq Khan, Sir Ian
McKellen and Dame Barbara Windsor.

This year’s RED RUN takes place on Saturday 26
November. Mildmay reccruits a team of runners and
supporters every year who fundraise and raise
awareness of our work. For more information, go to
www.mildmay.org and click on Events in the top
menu.
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Global HIV statistics*

37.7 million Estimated number of people
living with HIV in 2020

1.5 million People were newly infected with
HIV in 2020

680,000 People died of HIV-related
causes in 2020

73% Percentage of adults living with
HIV and accessing treatment
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• Those experiencing homelessness are
among the most vulnerable and isolated
people in our society, with the worst health
outcomes

• Westminster alone has a larger rough-
sleeping population than all of Greater
Manchester

• There is currently no other provision in
London like Mildmay

• Homeless people are 6 times more likely to
have heart disease, 34 times more likely to
have Tuberculosis and 50 times more likely
to have Hepatitis C.

Launched at the start of the coronavirus pandemic in
early 2020, our innovative Step-down Medical Care
Pathway saw a steady stream of patients (many of
whom were infected with COVID-19) throughout 2020.
During the height of the pandemic and right through to
the present day, there have been many times when all
our inpatient beds were full and we had a waiting list
that could almost fill half of our twenty-six beds again.

Our multidisciplinary and nursing teams never missed
a step, and our facilities and catering teams handled
all that was thrown at them, keeping going despite the
numerous trials we faced. Our long experience with
infectious disease control, management and care
meant that we could quickly adapt to the challenges of
COVID-19 and put in place procedures and clinical
practices to ensure the safety and wellbeing of
everyone receiving care and working in our hospital. Find out more about our UK hospital:

mildmay.nhs.uk
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We work with people who are
homeless and/or sleeping on the
streets
Mildmay Mission Hospital is the first unit to provide
step-down care for the homeless population of
London, addressing a huge unmet need for
specialised medical care following treatment in an
NHS hospital/acute centre.

Step-down Homeless Medical
Care Pathway

We work in partnership with our patients, acute
centres, Community Specialists and family and
friends to facilitate the best possible outcomes.

REBUILD Pathway

Building on the successful implementation of the Step-
down Homeless Medical Care Pathway, Mildmay
Mission Hospital is recently introduced high-quality,
patient-centred, supportive, individualised post-detox
care to patients who are homeless and recovering
from substance abuse.

Following detox treatment at acute centres, we work
to restore patients’ independence and facilitate their
motivation toward recovery. Our multidisciplinary
clinical team has expert knowledge of the progression
and treatment of disease, including disorders
associated with substance (drug and alcohol) misuse.

Our multidisciplinary, evidence-based approach also
addresses psychological and social needs, is
sensitive to different cultural needs and is holistic in its
nature.

Post-detox inpatient rehabilitation care for
patients who are street-homeless.

There was a comprehensive volunteer support
programme providing one-to-one social time and support
to patients to reduce their risk of social isolation. Although
COVID-19 had placed limitations on the recruitment and
activities of volunteers, the hospital had adapted the
volunteer programme to continue to provide support to
patients.

The hospital was given the go-ahead to provide step-
down services for people who are homeless just a few
days before it was due to close as it was no longer being
commissioned. They quickly mobilised to provide the first
pathway of its kind in London.

Care Quality Commission report
summary
Examples of Mildmay’s outstanding
practice:

Mildmay was inspected by
the CQC in 2021.

Numbers of patients admitted
to Mildmay in 2021/22

Q1 Q2 Q3 Q4

HIV (in contract) 4 1 3 2

HIV (Extra-
contractual referrals) 10 7 6 7

Homeless 26 28 35 35

REBUILD - - 2 0

Total 40 36 46 44
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People who are homeless attend A&E six times as
often, are admitted to hospital four times as often and
stay three times longer than the general population,
placing a huge burden on overstretched NHS
hospitals.

Mildmay provides step-down rehabilitative healthcare
for people who are street-homeless and recuperating
from illness or injury. It employs the medical
leadership and personalised treatment and care
provided by our multidisciplinary team to alleviate the
burden on NHS hospitals.

Our Founders, William and
Catherine Pennefather, recruited a
team of Christian women, who
became known as Deaconesses,

and trained them in many disciplines,
in preparation to work in a Mildmay

Mission in Britain, or abroad.

Florence Nightingale had the greatest respect for the
Mildmay Deaconesses, hailing 'every attempt to
train… in practical activity all female missionaries'. Her
interest was no doubt particularly stimulated by the
fact that some of them specialised in nursing and so
were among some of the first trainee nurses in the
country.

The Mildmay Hospital badge illustrated above was
awarded to Mary Richards, who at the age of 22 in
1931, came to Mildmay and trained in nursing. Mary
returned in 1938/9 working for six months as a
Nursing Sister.

Today, Mildmay still contributes to the training of
medical students by facilitating electives - clinical
placements that medical and healthcare students
undertake as part of their degree.

Testimonial: "The reputation of Mildmay and the
highly specialised services that are offered are

Training nurses

second-to-none, and such a testament to the power of
applying a holistic, person-centred approach. I am
particularly interested in the specialised pathway for
people who are experiencing homelessness. This
seems such an important and much-needed service.
Prior to nursing, I worked and volunteered with people
experiencing homelessness as a result of the asylum
system, and witnessing the health inequalities they
experienced was a huge factor that inspired me to
begin my training."

Second year adult nursing student,
Manchester Metropolitan University

https://www.mildmay.nhs.uk/
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From left: Teri, Margaret, Camilla, Patricia
and Hellen

Mildmay’s Annual General Meeting in March 2022 -
postponed from November 2021 because of the
pandemic, was rounded off with a special presentation
to our Registered & Compliance Manager, Teri
Milewska for her outstanding work in developing the
Homeless Pathway. John Richardson presented the
Chairman's Award for Innovation to Teri, whose insight
to identify, and determination to establish our
pioneering homeless programmes have transformed
the future direction of the charity and had a profound
impact on the wellbeing of people who are homeless
or rough sleeping.

Other staff who who were recognised for their
excellence last year were Margaret Jackson, a
stalwart of our nursing team and Camilla Hawkins,
Lead Occupational Therapist, who both received long
service awards; a magnificent 29 years and 25 years
respectively!

Patricia Nkansah-Asamoah, Admissions Manager and
Hellen Wambui, Team Leader Nursing and Discharge
Coordinator, both received special awards from our
CEO, Geoff Coleman, for giving of their all to keep
Mildmay Mission Hospital running during the extreme
challenges of the COVID-19 pandemic.

• Itʼs really easy to make a
Will

• A legacy gift in your Will is
a great way to support
Mildmay

• We can help - and itʼs free!
Find out more online:
go.mildmay.org/legacy

Striving for Excellence
We were extremely proud to
be selected as Finalists in
the Health Service Journal
Partnership Awards in
January 2022 in the
category Best Not-For-
Profit Working in Partnership
with the NHS. We were chosen for our Step-Down
Homeless Medical Care Pathway, introduced in
2020.

The awards ceremony took place at the Park
Plaza, London on 24 March and showcased those
collaborations and partnerships driving
transformation and improving patient outcomes
across the NHS. Congratulations to all of the other
finalists and the eventual winners, GM Active CIC &
GM Cancer alliance.

In July 2022, we were
one of two highly
commended runners up
in the People First
category in the
Homeless Link
Excellence Awards.
Congratulations to the
eventual category
winners, Adullum Homes.

Homeless Link is the
membership body for the
homelessness sector in
England, with over 900
members, Homeless Link is in a unique position to
see both the scale and nature of the tragedy of
homelessness. Mildmay joined Homeless Link
when we opened our new homeless services in
2020.
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Did you know?

On average, NHS contract funding only pays for
about 80% of the services we provide. The rest
comes from our amazing supporters giving
donations, their time, and particularly, gifts in
Wills.

Choosing to leave a Gift in your Will to Mildmay is one of the best
ways to support us as it allows us to make long-term plans for the care
of our patients.
But did you know that two-thirds
of adults in the UK don’t even
make a Will? That’s why we have
teamed up with a company called
Make a Will Online – to make it
simple, secure and convenient for
you to transform your intention
into a reality. Using this free
online will-writing service, you
can remember people who have
made a difference in your life, by
making a difference in theirs.

Staff awards
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Construction work at the hospital
As we develop our services, the demand for beds at
Mildmay has been increasing - a far cry from early
2020 when we thought we would have to close!

To address this need, we are converting under-used
bathrooms in both William and Catherine wards into
additional patient rooms with en-suites at a cost of
over £50,000 per room. In addition, we are exploring
the feasibility of installing more patient rooms on the
ground floor of the hospital in the former Day Services
wing - if sufficent funding can be raised.

Thanks to a very generous donation by the Ernest
Hecht Charitable Foundation, we are also
constructing a new conservatory in the Mildmay
Garden to provide additional flexible-use space for our
patients. This work has been a bit delayed because

the builders unearthed a huge, mystery concrete block
during the digging out of the foundation trench. The
block is too big to break up and we don’t know what it
might be covering as it isn’t on any plans, so the
decision was made to leave it in place and remake the
foundation frame of the conservatory to fit around it.

Is Mildmay
part of the
NHS?

You may have noticed that we are using the NHS logo in this Impact Report and elsewhere too. Mildmay is an
independent charity, but we are refreshing our branding to reflect the fact that we have been part of the NHS
family since 1948, that we receive contract funding from the NHS and in turn provide our services to the NHS. In
2021, we launched a separate website for our UK hospital, mildmay.nhs.uk, to run alongside our charity website
at mildmay.org, to make accessing information about our services easier and clearer.

We welcome and respond to the needs of people of
all faiths and of none. Our main focus is to offer
religious, spiritual, pastoral and emotional care to
patients, their families and friends, staff, volunteers
and visitors.

The chaplaincy touches all aspects of life at Mildmay,
as the wellbeing of all individuals is our concern. Our
approach is distinctively inclusive, ensuring we enjoy
working relationships with all at Mildmay, based on the
understanding that all persons are spiritual though not
all may be specifically religious.

Our Hospital’s foundation is Christian, and Mildmay’s
vision is, "that they may have life and have it in all its
fullness" (John 10:10). Those we have cared for over
the years have described how this faith has lent an
extra dimension to our care, and it remains central to
who we are as a charity.

Chaplaincy and pastoral care

Hospital Equipment Fund
Mildmay Hospital's charity works to enhance the
physical and therapeutic environment of our UK
hospital for patients, staff and visitors. Thanks to your
generous donations, our charity is able to fund projects
which, every year, touch the lives of the many people
we care for in our UK hospital.

We periodically have to purchase or replace important
equipment that helps with the care, rehabilitation, and

recovery of our patients. As you can imagine, this
equipment gets a lot of use - more so
now that we are seeing our patient
numbers increase. If we cannot raise
enough from donations, we would
need to dip into our charitable
reserves – something that we should

only consider as a last resort! Would you
donate to our Equipment Fund? (See page 12).

https://www.mildmay.org/remember-mildmay-in-your-will


Mildmay Kenya works to empower communities to deliver HIV
healthcare services through support, education and training. We
work to reach key affected and at-risk groups including young
women, children, adolescents, men who have sex with men, and
sex workers.

Kenya has the joint-third-largest HIV/AIDS
epidemic in the world, alongside
Mozambique and Uganda. In recent decades
Kenya has been a huge prevention success
story in the region. It was one of the first to
approve the use of PrEP and has led the way
in providing voluntary male medical
circumcision. As a result new infections have
fallen dramatically in recent years. Although
awareness of HIV and AIDS is high in Kenya,
many people living with HIV face high levels
of stigma and discrimination which prevent
people accessing HIV services.

Healthcare for pregnant women on Mageta
Island (a remote Island in Lake Victoria where
Mildmay has been working for several years)
was basic and struggled to cope with
emergency complications. The result of this
was an unnecessary loss of life to both
newborn babies and mothers.

For pregnant women on Mageta, healthcare was very
difficult to access, as there are no roads or cars on the
island, and the health centre is some distance from
where most people live.

In 2018, we appealed to you for help to purchase an
ambulance to provide emergency obstetric and
maternity support to for the Island and thanks to your
overwhelming support, we were able to purchase a 3-
wheeled vehicle (a 'Tuk-tuk') which was outfitted as an
emergency ambulance.

Thanks to your generosity, Mildmay’s 2021 Christmas
Appeal, led by our Patron, Sir Martyn Lewis CBE,
raised sufficient funds to enable the purchase of a
second tuk-tuk ambulance for Mageta Island, due to
be delivered late 2022/early 2023.

Mageta Island has some of the highest HIV and AIDS
prevalence and child mortality rates in Kenya.
Mildmay has been working with communities to
deliver HIV-healthcare through support, education and
training in remote, impoverished rural areas of
Western Kenya for over 15 years.

The aim of this project has been to refurbish the only
health centre on Mageta Island, to improve healthcare
standards and encourage use of the clinic by more of
the Island’s 12,000 inhabitants. The health centre was
ill-equipped and in poor, unwelcoming condition -

avoided by many of the island’s inhabitants.

Thanks to your donations, 2 years ago - despite the
coronavirus pandemic, we set about improving the
facility by repairing, renovating and repainting and
laying a tiled floor.

There is still some way to go, with a long list of basic
equipment still to be purchased, so we are continuing
to appeal for funds to complete the renovation and
give the inhabitants of Mageta a clinic to be proud of.

*All adults/children living with HIV.

Source: UNAIDS Data 2020

• There are 1.5 million adults and children
living with HIV in Kenya

• 4.5% adult HIV prevalence (ages 15-49)

• 42,000 new HIV infections

• 21,000 AIDS-related deaths

• 75% of adults on antiretroviral
treatment*

• 63% of children on antiretroviral
treatment*

HIV in Kenya

• The modified Tuk-tuk ambulance, which has enabled vulnerable
pregnant woman to deliver their babies at Magetaʻs community
health centre. The ambulance can navigate the difficult terrain of
the Island safely and is also equipped to deal with on-the-road
emergencies.

• Vital postnatal care, including testing for HIV.

• Training for 30 community health volunteers (CHV) in emergency
obstetric care. (Each CHV can reached around 100 households.)

• Education for households on the importance of dedicated maternity
services.

We need to raise £40,000 to replace this 20-year old truck
with a new vehicle so our Kenya team can continue their
work safely and reliably. See page 12 for how to donate.

The Mildmay Kenya team travels to many hard-to-
reach communities in rural counties such as Kisumu,
Siaya, Vihiga and Homa Bay, around the shores of
Lake Victoria, to deliver HIV and other healthcare
services through support, education and training.

The team depends on a reliable vehicle to travel to
these remote villages - predominantly on muddy
tracks and unmade roads - to reach key affected and
at-risk groups including young women, children and
adolescents.

In May 2022, the Mildmay Kenya
team took a day out of their intensive
and wide-reaching fieldwork to
collaboratively define their vision for
the future and formally identify
Mildmay Kenya's goals and
objectives for the next few years.

The UK and Kenya Boards of
Trustees will now help to develop a
plan for the future direction of
Mildmay Kenya’s activities.

We urgently need to replace Mildmay Kenya's
20-year old truck which has over 220,000 miles
on the clock and is on its last legs!

Safe Motherhood Project

Health Centre refurbishment continues

The project has so far provided:

9 10

For more on our projects in Kenya, see our website: mildmay.org/kenya
Please donate to support Mildmay Kenyaʼs programmes - see page 12.

Maternity - before Roof - before

Maternity - now Now - new ceilings
throughout

Schoolgirls on Mageta Island attend a Mildmay-supported cervical cancer
screening and vaccination outreach (our Tuk-tuk is in the background)

Strategic Planning Day, May 2022

A visualisation of the new ambulance



recommended for
education support from the
Mildmay Uganda OVC
program. In 2014 I joined
Ordinary level and
completed in 2018 with 50
Aggregates.

Due to my performance, I
was supported to acquire a

certificate in guidance and counselling from the
Mildmay Institute of Health sciences, which I
completed in 2021 and also successfully competed for
a YAPS (Young People and Adolescent Peer
Supporters) position.

I am now providing others with support in mobilising
and linking peers for HIV testing services; index case
testing; conducting pre-test peer counselling and
information giving; tracking and following up all
identified HIV positive adolescents and young people
and linking them to care and treatment.

I am also supporting health workers to run adolescent
clinics that are conducting health education; pre- ART
counselling; physically escorting Adolescent and
Young People through service points; appointment
tracking and monitoring; following up of lost clients;
adherence support to adolescents and supporting
peers to disclose to significant others.

With my earnings, I have enrolled for the Diploma in
Guidance and Counselling to be a professional
counsellor. I am very grateful for the gift of life and
career opportunities facilitated by my friends at
Mildmay Uganda. I am happy that I will be able to
support my siblings hereafter. Thank you so much to
the Mildmay family. I will forever be grateful to you for
upholding my future.”
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In 2020, there were 1.4 million people living with HIV in Uganda, including 98,000 children under the age of 14.
1.3 million people are receiving antiretroviral treatment.

First established by Mildmay UK in 1998, Mildmay
Uganda is now an independent hospital and
healthcare Non-Governmental Organisation with its
own Trustee Board and has grown to be an
organisation with a reach of nearly six and a half
million people. It has three core functions: the
provision of HIV care and treatment services at the
hospital, HIV-focused training and education and
the provision of technical assistance to 16 districts
in central Uganda to strengthen local health
systems.

Since its introduction in 2002, the Child
Sponsorship Fund has supported 1,827
children and adolescents (833 boys

and 994 girls) with psychosocial support
services including economic empowerment
of vulnerable households. In 2017, Mildmay
Uganda replaced individually-allocated
support for children with the Universal Fund
to bring the same healthcare, education and
food security benefits more equitably to more
children and young people.

In 2020-2021, the Universal Child Sponsorship Fund
supported 127 orphans and vulnerable children/youth
(OVCY) with formal education, while 23 were
empowered by receiving apprenticeship skills training.

“My name is Nassanga Catherine, am 21 years old
and live in Konge, Makindye, Kampala District with my
impaired grandmother. I have been an orphan since
2007 as I lost my parents due to HIV/AIDS.

In 2008, I discovered that I was HIV positive and
enrolled for care and treatment at Mildmay Uganda
Hospital. Since then, I have been taking my drugs well
with good adherence and my viral load is
undetectable, but after I completed my Primary
Leaving Examination Level in 2014 with 14
Aggregates; my aunt stigmatised me due to my HIV
status and stopped her support.

In 2009 I joined Mildmay Uganda Choir which is a club
that offers peer support services in music, dance and
drama skills. I was regularly active and in 2014 I was

In 2021, we were contacted by the Revd.
Canon John Stanley, OBE, who had
challenged himself to walk the ancient city
walls of Chester 90 times by the date of his
90th birthday in May of that year.

John succeeded and raised
£2,900 for Mildmay Hospital
in Uganda, to support its
COVID vaccination initiatives.
Further proceeds also went to
Chester Cathedral and his
local church.

John’s donation provided
Mildmay Uganda Hospital
with equipment and materials
critical for treating COVID-19
patients. The hospital
vaccinated over 4,000 people,
with 3,000 receiving the first
dose and 1,000 receiving the second dose, thanks to
John’s donation. The vaccines were offered freely to
the public and were provided by the government of
Uganda.

Dr Yvonne Karamagi, Director of Medical Services at
Mildmay Uganda said, “This is a great contribution to
the fight against the COVID-19 pandemic at the
Hospital and country at large. In addition, the Hospital
appreciates the great partnership with Mildmay UK
and the UK public for the support towards saving lives
by supporting the fight against COVID-19 pandemic.
During the second wave, we lost very many young
people without any underlying health conditions. They
kept telling us that they wished they had been
vaccinated. That can be heartbreaking when you are
living in scarcity. Do we have enough vaccines? No.
The demand is higher than the number of doses.”

We are grateful to Revd Stanley for supporting
Mildmay Uganda’s COVID-vaccination programme.
Thanks to his generosity of spirit, many lives were
saved. It is wonderful that such immediate benefits
could be realised as a result of his singular efforts.

Mildmay UK
provides annual
funding for Elizabeth Ward in the paediatric
care centre of Mildmay Hospital, Kampala.

This is the only facility in the region providing
high-quality care to children with the most
complex cases of HIV-associated health
conditions.

Elizabeth Ward treats over 500 children a year from
underprivileged families who require specialist care.
Children are admitted to Elizabeth Ward with
conditions such as HIV, tuberculosis, meningitis and
malaria. Care for each child is highly personalised to
meet their particular needs, and support is also
provided for their families.

Children who come to Mildmay are very sick as a
result of their HIV - especially children who have been
recently diagnosed and are not on medication, or
those with aggressive diseases or terminal illnesses.
The services provided on Elizabeth Ward enable most
of the babies and children to become well enough to
take antiretroviral drugs to prolong their lives. With the
right treatment, babies born with HIV can hope to
have a normal life expectancy.

Once a child has been admitted to Elizabeth Ward
they are able to access emergency food supplies and
basic materials to ensure they are not repeatedly
readmitted. Caregivers are trained to build and
encourage support within the home and assess and
ensure the child’s well-being, protection and
education. They make sure the child attends vital
clinic appointments and takes their HIV medication.

On top of this, the specialist training given to
healthcare workers and the sharing of knowledge
beyond Mildmay Uganda itself is helping to improve
paediatric care in Uganda as a whole.

A COVID storyElizabeth Ward

Universal Child Sponsorship Fund

Case study: Catherine Nassanga

Awaiting COVID-19 vaccinations at Mildmay Uganda Hospital

It costs £10 per child, per day, to
provide the special care these children
need. These services are FREE to the
patient and their family.

For more on our projects in Uganda, see our website:
mildmay.org/mildmay-uganda

Please donate to support Mildmay Ugandaʼs programmes - see page 12.
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Income as a percentage

Donations, grants and legacies 7%

Other income 1%

International contract income 12%

NHS contract income 80%

Expenditure as a percentage

Fundraising and publicity 3%

Kenya (Training/consultancy/
healthcare)

15%

Residential healthcare (UK) 82%

Where your money goes

1 14

The money you so generously donate is used to deliver quality care and treatment, prevention work,
rehabilitation training, education and health strengthening in the UK and East Africa.

We strive to make your donations cost-effective. Last year, 100% of of your donations to Mildmay
went directly on the services we provide in the UK and East Africa.

Donations, grants and legacies £325 £407

NHS contract income £3,629 £2,037

International contract income £565 £484

Investment income £0 £6

Other income £6 £10

Total incoming resources £4,525 £2,944

Income 2020-21 2019-20

Expenditure 2020-21 2019-20

Fundraising and publicity £139 £166

Residential healthcare (UK) £3,283 £2,436

UK adult day care services £0 £254

Grant to Mildmay Uganda £0 £12

Kenya (Training/consultancy/healthcare) £565 £526

Total resources expended £4,525 £3,394

Amounts in thousands GBP

The easiest and best way to make a
one-off donation or set up a Direct
Debit for monthly donations is on our
website: mildmay.org/donate

Please debit my payment card

Expiry date CVC Issue no.

Please keep in touch with me: By email:

Keep receiving our annual Impact Report?

Yes, I am happy for all gifts of money that I have made
to Mildmay Mission Hospital in the past four years and
all future gifts of money that I make to be Gift Aid
donations*.

Please make cheques, CAF vouchers etc. payable to
Mildmay Mission Hospital

£

Please donate to Mildmay today

Mildmay was set up as a Christian medical mission
in response to the cholera epidemic in 1860s
London. Today, we continue to reach out to those
in greatest need, providing love, care and
compassion to the sick and vulnerable.

Your donation will help us to provide first-class
facilities and services in our UK hospital, and/or

Our Vision is Life in all its fullness for everyone in Mildmayʼs care and our vision is to
transform and empower lives through the delivery of first-class healthcare, training and
education.

contribute to our work in East Africa supporting
thousands of children, young people, women and
men with HIV clinical services and education.

Amonthly donation helps us safeguard our
hospital and all our international services now and
in the future. (You can set up a monthly Direct
Debit on our website: mildmay.org/donate).

BOPP securely and instantly
transfers your donation.
You authorise the payment
from the safety and security
of your bank app in
seconds. Bopp is regulated
by the FCA and utlilises
Open Banking.

Make an instant donation now by
scanning this QR code with your
smartphone camera.

We would like to reassure you that Mildmay will never share your information with any third parties. We promise to keep your contact details safe. We donʼt buy donor
lists or use outside donor recruitment agencies. Our Privacy Policy is on our website, or you can contact us for a printed copy.

If you are a UK taxpayer and complete a Gift
Aid Declaration, we can claim back the tax on
your donation from the Government, so every
£1 you donate is worth £1.25 to Mildmay.

Name

Signature Date

Address

Address2

Town

Post code

Email

*You must be a UK taxpayer and understand that if you pay less Income Tax and/or Capital Gains Tax in the current tax year than the amount of Gift Aid
claimed on all of your donations across all Charities, it is your responsibility to pay any difference. Mildmay Mission Hospital reclaims 25p for every £1 you
donate from the tax you pay for the current tax year. If you change your name, address or tax status, do let us know.

Mildmay Mission Hospital reclaims 25p for every £1 you donate from the tax you pay for the current tax year. If you change your name, address or tax
status, do let us know.

Hereʼs my gift to Mildmay

You can make a donation by post using the form below:

Send to: The Charity Office, Mildmay, 19 Tabernacle Gardens, London E2 7DZ, United Kingdom

IMP22

When you shop on AmazonSmile, the
AmazonSmile Foundation donates 0.5% of the
purchase price of eligible products to the
charity of your choice. We hope you will
consider Mildmay to benefit from your
purchases.

Get started by going to smile.amazon.co.uk
and selecting Mildmay Mission Hospital as
your chosen charity. Then bookmark this page
and when making purchases on Amazon,
always go through the AmazonSmile page.

Our sincere thanks to all our supporters,
including thousands of individuals,
charitable trusts and foundations,
churches, community groups, companies
and other organisations whose funding
and support make it possible for our work
to reach so many people.
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For a list of our donors, see mildmay.org/our-donors.

For our audited accounts, please visit the Charity
Commission website. Our charity number is 292058.

https://smile.amazon.co.uk


19 Tabernacle Gardens
London, E2 7DZ
United Kingdom

Telephone: +44 20 7613 6300

Email: info@mildmay.org

Websites: mildmay.org
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Registered charity no. 292058


